
ID Task Name Duration Start Finish

1 1 NEW STADIUM 1136 days Wed 14/06/06 Thu 17/02/11

2 1.1 VISION 41 days Wed 14/06/06 Wed 09/08/06

14 1.2 PRELIMINARY FEASIBILTY 62 days Mon 24/07/06 Tue 17/10/06

56 1.3 MASTERPLAN & FEASIBILITY 109 days Mon 11/09/06 Tue 27/02/07

57 1.3.1 SELECT CONSULTANTS 55 days Mon 11/09/06 Mon 27/11/06

58 1.3.1.1 Prepare and issue RoI 13 days Mon 11/09/06 Wed 27/09/06

59 1.3.1.2 Short list and issue RFPs 8 days Thu 28/09/06 Mon 09/10/06

60 1.3.1.3 Proposals 14 days Tue 10/10/06 Mon 30/10/06

61 1.3.1.4 Select preferred and presentations 5 days Tue 31/10/06 Mon 06/11/06

62 1.3.1.5 Appoint architect + engineer 5 days Tue 07/11/06 Mon 13/11/06

63 1.3.1.6 Appoint other consultants 10 days Tue 14/11/06 Mon 27/11/06

64 1.3.2 MASTER PLAN 54 days Tue 28/11/06 Tue 27/02/07

65 1.3.2.1 Preliminary Surveys, Investigation and Concept Plan 25 days Tue 28/11/06 Mon 15/01/07

66 1.3.2.2 Estimate 5 days Tue 16/01/07 Mon 22/01/07

67 1.3.2.3 Economic feasibility 10 days Tue 16/01/07 Tue 30/01/07

68 1.3.2.4 Stadium feasibility 5 days Tue 23/01/07 Tue 30/01/07

69 1.3.2.5 Masterplan Draft prepared 9 days Wed 31/01/07 Tue 13/02/07

70 1.3.2.6 Issue to Trust for review 1 day Wed 14/02/07 Wed 14/02/07

71 1.3.2.7 Trust/Arrow to review 4 days Thu 15/02/07 Tue 20/02/07

72 1.3.2.8 CST approval 0 days Tue 20/02/07 Tue 20/02/07

73 1.3.2.9 Issue to DCC/ORC and stakeholders 0 days Tue 20/02/07 Tue 20/02/07

74 1.3.2.10 DCC/ORC review 5 days Wed 21/02/07 Tue 27/02/07

75 1.3.2.11 Presentation to stakeholders 0 days Tue 27/02/07 Tue 27/02/07

76 1.4 PUBLIC FUNDING & CONSULTATION 324 days Tue 27/02/07 Tue 01/07/08

77 1.4.1 DCC PROCESS 85 days Tue 27/02/07 Fri 29/06/07

78 1.4.1.1 Council Debate 0 days Tue 27/02/07 Tue 27/02/07

79 1.4.1.2 Council Approve Draft Plan 0 days Mon 19/03/07 Mon 19/03/07

80 1.4.1.3 Public Survey Period 20 days Wed 04/04/07 Fri 04/05/07

81 1.4.1.4 Notification period 32 days Mon 19/03/07 Fri 04/05/07

82 1.4.1.5 Hearings on Annual Plan 5 days Mon 07/05/07 Fri 11/05/07

83 1.4.1.6 Consider recommendations from hearings 1 day Mon 28/05/07 Mon 28/05/07

84 1.4.1.7 Adoption of Annual Plan 1 day Mon 18/06/07 Mon 18/06/07

85 1.4.1.8 Rates struck 1 day Fri 29/06/07 Fri 29/06/07
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ID Task Name Duration Start Finish

86 1.4.2 ORC PROCESS 324 days Wed 28/02/07 Tue 01/07/08

87 1.4.2.1 ORC review masterplan 10 days Wed 28/02/07 Tue 13/03/07

88 1.4.2.2 Consultation with District Councils 30 days Wed 14/03/07 Fri 27/04/07

89 1.4.2.3 Public survey 45 days Mon 30/04/07 Fri 29/06/07

90 1.4.2.4 Consultation 1- functions 40 days Mon 02/07/07 Fri 24/08/07

91 1.4.2.5 Consultation 2 - options 40 days Mon 27/08/07 Fri 19/10/07

92 1.4.2.6 Consultation 3 - significance 40 days Tue 23/10/07 Mon 17/12/07

93 1.4.2.7 Consultation 4 - amend LTCCP 40 days Tue 18/12/07 Wed 05/03/08

94 1.4.2.8 ORC commitment to project 0 days Tue 01/07/08 Tue 01/07/08

95 1.5 PRIVATE FUNDING SOURCES 850 days Mon 02/07/07 Thu 23/12/10

96 1.5.1 Stadium naming rights sold 12 mons Mon 02/07/07 Tue 01/07/08

97 1.5.2 Other Sponsorship 8 mons Wed 02/07/08 Wed 04/03/09

98 1.5.3 Corporate suite and Ground Membership Sales 17.15 mons Mon 22/12/08 Thu 23/12/10

99 1.6 SITE ACQUISITION 337 days Fri 09/02/07 Tue 01/07/08

100 1.6.1 SECURE LAND 337 days Fri 09/02/07 Tue 01/07/08

101 1.6.1.1  Negotiate and secure first option for purchase 0 days Fri 09/02/07 Fri 09/02/07

102 1.6.1.2 Negotiate conditional terms 40 days Mon 02/07/07 Fri 24/08/07

103 1.6.1.3 Execute conditional heads of terms 10 days Mon 27/08/07 Fri 07/09/07

104 1.6.1.4 Sale & purchase agreements unconditional 0 days Tue 01/07/08 Tue 01/07/08

105 1.7 PLAN CHANGE & RESOURCE CONSENTS 288 days Mon 19/03/07 Tue 27/05/08

106 1.7.1 CST TO SELECT OPTIONS TO BE DEVELOPED 0 days Mon 19/03/07 Mon 19/03/07

107 1.7.2 AWATEA ST PLAN CHANGE 288 days Mon 19/03/07 Tue 27/05/08

108 1.7.2.1 Decision to Proceed with Plan Change 0 days Mon 19/03/07 Mon 19/03/07

109 1.7.2.2 Preparation of Submission Documents 52 days Mon 19/03/07 Fri 01/06/07

110 1.7.2.3 1st Round of Pre-application Consultation 10 days Mon 26/03/07 Fri 06/04/07

111 1.7.2.4 Submit Plan Change 0 days Fri 29/06/07 Fri 29/06/07

112 1.7.2.5 Council Consider Plan Change 40 days Mon 02/07/07 Fri 24/08/07

113 1.7.2.6 Council Adopt Plan Change 15 days Mon 27/08/07 Fri 14/09/07

114 1.7.2.7 Plan Change Notified 0 days Fri 14/09/07 Fri 14/09/07

115 1.7.2.8 Submissions Open 20 days Mon 17/09/07 Fri 12/10/07

116 1.7.2.9 Council Summarises Submissions 25 days Mon 15/10/07 Mon 19/11/07

117 1.7.2.10 Summary Advertised 0 days Mon 19/11/07 Mon 19/11/07

118 1.7.2.11 Further Submissions Open 20 days Tue 20/11/07 Mon 17/12/07
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ID Task Name Duration Start Finish

119 1.7.2.12 Preparation of Planners Report 41 days Tue 18/12/07 Thu 06/03/08

120 1.7.2.13 Hearing Commences 10 days Fri 07/03/08 Thu 20/03/08

121 1.7.2.14 Council Deliberates and Prepares Decision 45 days Fri 21/03/08 Tue 27/05/08

122 1.7.2.15 Decision Notified 0 days Tue 27/05/08 Tue 27/05/08

123 1.7.3 AWATEA ST REGIONAL RESOURCE CONSENTS 136 days Mon 04/06/07 Tue 11/12/07

124 1.7.3.1 Prepare Regional Consents 20 days Mon 04/06/07 Fri 29/06/07

125 1.7.3.2 Lodge Resource Consent 0 days Fri 29/06/07 Fri 29/06/07

126 1.7.3.3 ORC to confirm Notification classification 10 days Mon 02/07/07 Fri 13/07/07

127 1.7.3.4 Public Notification 20 days Mon 16/07/07 Fri 10/08/07

128 1.7.3.5 Pre-Hearing Meeting 1 day Mon 13/08/07 Mon 13/08/07

129 1.7.3.6 Public Hearing 25 days Tue 14/08/07 Mon 17/09/07

130 1.7.3.7 Decision Issued 15 days Tue 18/09/07 Mon 08/10/07

131 1.7.3.8 Environment Court Appeal (if required) 15 days Tue 09/10/07 Tue 30/10/07

132 1.7.3.9 Appeal Period 30 days Wed 31/10/07 Tue 11/12/07

133 1.7.3.10 Resolution for Consent 0 days Tue 11/12/07 Tue 11/12/07

134 1.8 DESIGN AND CONSTRUCTION 951 days Mon 19/03/07 Thu 17/02/11

135 1.8.1 Start Design 0 days Mon 19/03/07 Mon 19/03/07

136 1.8.2 Concept Design 60 days Mon 19/03/07 Wed 13/06/07

137 1.8.3 Developed Design 60 days Thu 14/06/07 Wed 05/09/07

138 1.8.4 Select Construction Partner 20 days Thu 09/08/07 Wed 05/09/07

139 1.8.5 Detailed Design 85 days Thu 06/09/07 Fri 25/01/08

140 1.8.6 Construction Procurement 70 days Fri 09/11/07 Mon 10/03/08

141 1.8.7 Contractor Design 80 days Mon 28/01/08 Thu 22/05/08

142 1.8.8 Off Site Fabrication + Mobilisation 60 days Tue 01/07/08 Mon 22/09/08

143 1.8.9 Demolition and Site works 60 days Tue 01/07/08 Mon 22/09/08

144 1.8.10 Start Construction Onsite 0 days Mon 22/09/08 Mon 22/09/08

145 1.8.11 Construction Period 26 mons Tue 23/09/08 Wed 10/11/10

146 1.8.12 Commissioning 30 days Thu 11/11/10 Wed 22/12/10

147 1.8.13 PRACTICAL COMPLETION 0 days Wed 22/12/10 Wed 22/12/10

148 1.8.14 Stadium Trials 30 days Thu 23/12/10 Thu 17/02/11

149 1.8.15 NEW STADIUM READY FOR RWC 2011 0 days Thu 17/02/11 Thu 17/02/11
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ID Task Name Duration Start Finish

1 1 NEW STADIUM 1096 days Wed 14/06/06 Wed 08/12/10

2 1.1 VISION 41 days Wed 14/06/06 Wed 09/08/06

14 1.2 PRELIMINARY FEASIBILTY 62 days Mon 24/07/06 Tue 17/10/06

56 1.3 MASTERPLAN & FEASIBILITY 109 days Mon 11/09/06 Tue 27/02/07

57 1.3.1 SELECT CONSULTANTS 55 days Mon 11/09/06 Mon 27/11/06

58 1.3.1.1 Prepare and issue RoI 13 days Mon 11/09/06 Wed 27/09/06

59 1.3.1.2 Short list and issue RFPs 8 days Thu 28/09/06 Mon 09/10/06

60 1.3.1.3 Proposals 14 days Tue 10/10/06 Mon 30/10/06

61 1.3.1.4 Select preferred and presentations 5 days Tue 31/10/06 Mon 06/11/06

62 1.3.1.5 Appoint architect + engineer 5 days Tue 07/11/06 Mon 13/11/06

63 1.3.1.6 Appoint other consultants 10 days Tue 14/11/06 Mon 27/11/06

64 1.3.2 MASTER PLAN 54 days Tue 28/11/06 Tue 27/02/07

65 1.3.2.1 Preliminary Surveys, Investigation and Concept Plan 25 days Tue 28/11/06 Mon 15/01/07

66 1.3.2.2 Estimate 5 days Tue 16/01/07 Mon 22/01/07

67 1.3.2.3 Economic feasibility 10 days Tue 16/01/07 Tue 30/01/07

68 1.3.2.4 Stadium feasibility 5 days Tue 23/01/07 Tue 30/01/07

69 1.3.2.5 Masterplan Draft prepared 9 days Wed 31/01/07 Tue 13/02/07

70 1.3.2.6 Issue to Trust for review 1 day Wed 14/02/07 Wed 14/02/07

71 1.3.2.7 Trust/Arrow to review 4 days Thu 15/02/07 Tue 20/02/07

72 1.3.2.8 CST approval 0 days Tue 20/02/07 Tue 20/02/07

73 1.3.2.9 Issue to DCC/ORC and stakeholders 0 days Tue 20/02/07 Tue 20/02/07

74 1.3.2.10 DCC/ORC review 5 days Wed 21/02/07 Tue 27/02/07

75 1.3.2.11 Presentation to stakeholders 0 days Tue 27/02/07 Tue 27/02/07

76 1.4 PUBLIC FUNDING & CONSULTATION 324 days Tue 27/02/07 Tue 01/07/08

77 1.4.1 DCC PROCESS 85 days Tue 27/02/07 Fri 29/06/07

78 1.4.1.1 Council Debate 0 days Tue 27/02/07 Tue 27/02/07

79 1.4.1.2 Council Approve Draft Plan 0 days Mon 19/03/07 Mon 19/03/07

80 1.4.1.3 Public Survey Period 20 days Wed 04/04/07 Fri 04/05/07

81 1.4.1.4 Notification period 32 days Mon 19/03/07 Fri 04/05/07

82 1.4.1.5 Hearings on Annual Plan 5 days Mon 07/05/07 Fri 11/05/07

83 1.4.1.6 Consider recommendations from hearings 1 day Mon 28/05/07 Mon 28/05/07

84 1.4.1.7 Adoption of Annual Plan 1 day Mon 18/06/07 Mon 18/06/07

85 1.4.1.8 Rates struck 1 day Fri 29/06/07 Fri 29/06/07
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ID Task Name Duration Start Finish

86 1.4.2 ORC PROCESS 324 days Wed 28/02/07 Tue 01/07/08

87 1.4.2.1 ORC review masterplan 10 days Wed 28/02/07 Tue 13/03/07

88 1.4.2.2 Consultation with District Councils 30 days Wed 14/03/07 Fri 27/04/07

89 1.4.2.3 Public survey 45 days Mon 30/04/07 Fri 29/06/07

90 1.4.2.4 Consultation 1- functions 40 days Mon 02/07/07 Fri 24/08/07

91 1.4.2.5 Consultation 2 - options 40 days Mon 27/08/07 Fri 19/10/07

92 1.4.2.6 Consultation 3 - significance 40 days Tue 23/10/07 Mon 17/12/07

93 1.4.2.7 Consultation 4 - amend LTCCP 40 days Tue 18/12/07 Wed 05/03/08

94 1.4.2.8 ORC commitment to project 0 days Tue 01/07/08 Tue 01/07/08

95 1.5 PRIVATE FUNDING SOURCES 786 days Mon 02/07/07 Thu 23/09/10

96 1.5.1 Stadium naming rights sold 12 mons Mon 02/07/07 Tue 01/07/08

97 1.5.2 Other Sponsorship 8 mons Wed 02/07/08 Wed 04/03/09

98 1.5.3 Corporate suite and Ground Membership Sales 17.15 mons Mon 22/12/08 Thu 23/09/10

99 1.6 SITE ACQUISITION 337 days Fri 09/02/07 Tue 01/07/08

100 1.6.1 SECURE LAND 337 days Fri 09/02/07 Tue 01/07/08

101 1.6.1.1  Negotiate and secure first option for purchase 0 days Fri 09/02/07 Fri 09/02/07

102 1.6.1.2 Negotiate conditional terms 40 days Mon 02/07/07 Fri 24/08/07

103 1.6.1.3 Execute conditional heads of terms 10 days Mon 27/08/07 Fri 07/09/07

104 1.6.1.4 Sale & purchase agreements unconditional 0 days Tue 01/07/08 Tue 01/07/08

105 1.7 PLAN CHANGE & RESOURCE CONSENTS 288 days Mon 19/03/07 Tue 27/05/08

106 1.7.1 CST TO SELECT OPTIONS TO BE DEVELOPED 0 days Mon 19/03/07 Mon 19/03/07

107 1.7.2 AWATEA ST PLAN CHANGE 288 days Mon 19/03/07 Tue 27/05/08

108 1.7.2.1 Decision to Proceed with Plan Change 0 days Mon 19/03/07 Mon 19/03/07

109 1.7.2.2 Preparation of Submission Documents 52 days Mon 19/03/07 Fri 01/06/07

110 1.7.2.3 1st Round of Pre-application Consultation 10 days Mon 26/03/07 Fri 06/04/07

111 1.7.2.4 Submit Plan Change 0 days Fri 29/06/07 Fri 29/06/07

112 1.7.2.5 Council Consider Plan Change 40 days Mon 02/07/07 Fri 24/08/07

113 1.7.2.6 Council Adopt Plan Change 15 days Mon 27/08/07 Fri 14/09/07

114 1.7.2.7 Plan Change Notified 0 days Fri 14/09/07 Fri 14/09/07

115 1.7.2.8 Submissions Open 20 days Mon 17/09/07 Fri 12/10/07

116 1.7.2.9 Council Summarises Submissions 25 days Mon 15/10/07 Mon 19/11/07

117 1.7.2.10 Summary Advertised 0 days Mon 19/11/07 Mon 19/11/07

118 1.7.2.11 Further Submissions Open 20 days Tue 20/11/07 Mon 17/12/07

ORC PROCESS
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30/04 Public survey
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ID Task Name Duration Start Finish

119 1.7.2.12 Preparation of Planners Report 41 days Tue 18/12/07 Thu 06/03/08

120 1.7.2.13 Hearing Commences 10 days Fri 07/03/08 Thu 20/03/08

121 1.7.2.14 Council Deliberates and Prepares Decision 45 days Fri 21/03/08 Tue 27/05/08

122 1.7.2.15 Decision Notified 0 days Tue 27/05/08 Tue 27/05/08

123 1.7.3 AWATEA ST REGIONAL RESOURCE CONSENTS 136 days Mon 04/06/07 Tue 11/12/07

124 1.7.3.1 Prepare Regional Consents 20 days Mon 04/06/07 Fri 29/06/07

125 1.7.3.2 Lodge Resource Consent 0 days Fri 29/06/07 Fri 29/06/07

126 1.7.3.3 ORC to confirm Notification classification 10 days Mon 02/07/07 Fri 13/07/07

127 1.7.3.4 Public Notification 20 days Mon 16/07/07 Fri 10/08/07

128 1.7.3.5 Pre-Hearing Meeting 1 day Mon 13/08/07 Mon 13/08/07

129 1.7.3.6 Public Hearing 25 days Tue 14/08/07 Mon 17/09/07

130 1.7.3.7 Decision Issued 15 days Tue 18/09/07 Mon 08/10/07

131 1.7.3.8 Environment Court Appeal (if required) 15 days Tue 09/10/07 Tue 30/10/07

132 1.7.3.9 Appeal Period 30 days Wed 31/10/07 Tue 11/12/07

133 1.7.3.10 Resolution for Consent 0 days Tue 11/12/07 Tue 11/12/07

134 1.8 DESIGN AND CONSTRUCTION 911 days Mon 19/03/07 Wed 08/12/10

135 1.8.1 Start Design 0 days Mon 19/03/07 Mon 19/03/07

136 1.8.2 Concept Design 60 days Mon 19/03/07 Wed 13/06/07

137 1.8.3 Developed Design 60 days Thu 14/06/07 Wed 05/09/07

138 1.8.4 Select Construction Partner 20 days Thu 09/08/07 Wed 05/09/07

139 1.8.5 Detailed Design 85 days Thu 06/09/07 Fri 25/01/08

140 1.8.6 Construction Procurement 70 days Fri 09/11/07 Mon 10/03/08

141 1.8.7 Contractor Design 80 days Mon 28/01/08 Thu 22/05/08

142 1.8.8 Off Site Fabrication + Mobilisation 60 days Tue 01/07/08 Mon 22/09/08

143 1.8.9 Demolition and Site works 60 days Tue 01/07/08 Mon 22/09/08

144 1.8.10 Start Construction Onsite 0 days Mon 22/09/08 Mon 22/09/08

145 1.8.11 Construction Period 24 mons Tue 23/09/08 Tue 14/09/10

146 1.8.12 Commissioning 30 days Wed 15/09/10 Wed 27/10/10

147 1.8.13 PRACTICAL COMPLETION 0 days Wed 27/10/10 Wed 27/10/10

148 1.8.14 Stadium Trials 30 days Thu 28/10/10 Wed 08/12/10

149 1.8.15 NEW STADIUM READY FOR RWC 2011 0 days Wed 08/12/10 Wed 08/12/10

18/12 Preparation of Planners Report

07/03 Hearing Commences

21/03 Council Deliberates and Prepares Decision

27/05 Decision Notified

AWATEA ST REGIONAL RESOURCE CONSENTS

04/06 Prepare Regional Consents

29/06 Lodge Resource Consent

02/07 ORC to confirm Notification classification

16/07 Public Notification 

13/08 Pre-Hearing Meeting

14/08 Public Hearing

18/09 Decision Issued

09/10 Environment Court Appeal (if required)

31/10 Appeal Period

11/12 Resolution for Consent

DESIGN AND CONSTRUCTION

19/03 Start Design

19/03 Concept Design

14/06 Developed Design 

09/08 Select Construction Partner

06/09 Detailed Design

09/11 Construction Procurement

28/01 Contractor Design 

01/07 Off Site Fabrication + Mobilisation

01/07 Demolition and Site works

22/09 Start Construction Onsite

23/09 Construction Period 

15/09 Commissioning

27/10 PRACTICAL COMPLETION

28/10 Stadium Trials

08/12 NEW STADIUM READY FOR RWC 20
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2006 2007 2008 2009 2010 2011

Task

Critical Task

Progress

Milestone

Summary

Rolled Up Task

Rolled Up Critical Task

Rolled Up Milestone

Rolled Up Progress

Split

External Tasks

Project Summary

Group By Summary

CLIENT: Carisbrook Stadium Trust
PROJECT: Carisbrook Stadium Development
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